


DESIGN PHASE PROJECTS






Facility Inspection Condition Assessment Program (FICAP) - Corrosion Portwide

Inspection of marine assets in accordance to the FICAP Corrosion program manual

Procurement Time Frame NIGP Codes Business Equity Opportunities PHA Contact
Advertisement — 2" Qtr. 2023 96145 e Structural Analysis Derek Garrett
Projected Award — 3™ Qtr. 2023 96847 » Roofing Design dgarrett@porthouston.com
96848
: : 92555
Design Time Frame 92556
94159
3 Qtr. 2023 — 4t Qtr. 2023 84508

96825
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Construct Wharf 7 at Bayport Terminal

Construction of 1,000 feet of new wharf structure at the Bayport Container Terminal. The project scope includes surveying, dredging, drilled shaft
foundations, structural concrete, crane rails, fender systems, utilities, and a stevedore support building.

Procurement Time Frame NIGP Codes Business Equity Opportunities PHA Contact
Projected Advertisement — 15t Qtr. 2023 91362 90505 *Material Testing Craig Kasper
Projected Award — 2" Qtr. 2023 91430 90925 *Trucking ckasper@porthouston.com
91438 90976 «Storm Water Erosion Protection
Construction Time Frame 91457 91223 *Surveying
95935 91276 *Signage and Striping

34 Qtr. 2023 — 3" Qtr. 2026 95990 96834 Photography



Rehabilitation of Roof at CARE Terminal

Click to add text

Repair transit shed roof with an overlay protective system.

Procurement Time Frame NIGP Codes Business Equity Opportunities PHA Contact
Projected Advertisement — 2" Qtr. 2023 90924 *Roofing repair Derek Garrett
Projected Award — 2" Qtr. 2023 91461 *Roofing Installation dgarrett@porthouston.com

77056

Construction Time Frame 77062
77070

314 Qtr. 2023 — 4" Qtr. 2023 91473
91078

77065






New Roof & Reskin Shed 18/19 at Turning Basin Terminal

Structural assessment and feasibility study to develop options of a new roof overlay systems

Procurement Time Frame NIGP Codes Business Equity Opportunities PHA Contact
Advertisement — 15t Qtr. 2023 90924 e Structural Analysis Derek Garrett
Projected Award — 2" Qtr. 2023 91461 « Roofing Design dgarrett@porthouston.com

77056
: : 77062
Design Time Frame 77070
91473
2" Qtr. 2023 — 3 Qtr. 2023 91078

77065






Bayport - U-Shaped Property Pre-Development

The project scope includes surveying, clearing, grubbing, grading, excavation, fill placement, drainage features, placement of topsoil and seeding.

Procurement Time Frame NIGP Codes Business Equity Opportunities PHA Contact
Projected Advertisement — 24 Qtr. 2024 90976  Trucking Josh Keller
Projected Award — 3 Qtr. 2024 91327 » Storm Water Erosion Protection jkeller@porthouston.com
91219 » Surveying

Construction Time Frame 91223

31d Qtr. 2024 — 24 Qtr. 2025 91244



Bayport — Auto Terminal Building Demolition

Demolition of terminal building to slab (approximately 95,000 SF).

Procurement Time Frame NIGP Codes Business Equity Opportunities PHA Contact
Projected Advertisement — 2"d Qtr. 2023 90976 » Demolition Jessica Shambra
Projected Award — 3™ Qtr. 2023 91240 » Site Work jshambra@porthouston.com
91360 » Utility Relocation
91438

Construction Time Frame

3 Qtr. 2023 — 4t Qtr. 2023



Bayport — Container Yard 1 North/Middle Security

This project will provide security cameras, fiber optic cables, UPS, and network switches.

Procurement Time Frame NIGP Codes
Projected Advertisement — 2"d Qtr. 2023 91316
Projected Award — 3 Qtr. 2023 99000
28500
Construction Time Frame 91438
91429

83834
15t Qtr. 2024

Business Equity Opportunities

Security cameras
Fiber optic cable
Network switches
Electrical

PHA Contact

Jessica Shambra
jshambra@porthouston.com









BCT — Water Supply and Fire Protection Systems

Construction of a water storage and distribution system to support fire hydrants along all wharves at Barbours Cut Terminal. The final design of the
system may include elevated or grounded storage tanks and/or pumping facilities along with underground piping system.

Procurement Time Frame NIGP Codes Business Equity Opportunities PHA Contact
Projected Advertisement — 34 Qtr. 2023 92517 *Surveying Josh Keller
Projected Award — 4 Qtr. 2023 92529 *Water storage tank jkeller@porthouston.com
92537 *Underground water line system
Construction Time Frame 92539 *Site civil work
92597

1st Qtr. 2024 — 4t Qtr. 2024 96891



Removal and Replacement of Speed Gates at Ramp Roads 2, 4, and 5
at Turning Basin Terminal

Construct and Install Security Speed Gates

Procurement Time Frame

Projected Advertisement — 39 Qtr. 2023
Projected Award — 3@ Qtr. 2023

Construction Time Frame

31 Qtr. 2023 — 4t Qtr. 2023

NIGP Codes

99239
28000
91120
91122
91240
91438
99000
28500

Business Equity Opportunities

Electrical Wiring

e Aluminum

Steel

PHA Contact

Derek Garrett
dgarrett@porthouston.com















Annual Pavement, Drainage and Dust Control at Turning Basin - 2023

This project is the replacement of damaged pavement, drainage improvements and dust control approaches implemented.

Procurement Time Frame NIGP Codes Business Equity Opportunities PHA Contact
Projected Advertisement — 2" Qtr. 2023 90976 » Concrete Repair Barbara H. Smith
Projected Award — 3. Qtr. 2023 91327 » Concrete forming bhsmith@porthouston.com

Construction Time Frame

31d Qtr. 2023 — 4t Qtr. 2023












Bayport and Barbours Cut - Annual Wharf Crane & RTG Crane Painting - 2024

This project will consist of blasting, priming and painting the wharf cranes and RTG cranes at Barbours Cut and Bayport Terminals.

Procurement Time Frame NIGP Codes Small Business Opportunities PHA Contact
Projected Advertisement — 4™, Qtr. 2023 91484 » Water blasting Barbara H. Smith
Projected Award — 1st. Qtr. 2024 91461 » Painting - heavy steel bhsmith@porthouston.com
92900 » Portable toilets

Construction Time Frame

15t Qtr. 2024 — 4. Qtr.. 2024



Turning Basin - Annual Concrete Replacement 2024

This is an annual contract for concrete replacement at Turning Basin Terminal.
The work will consist of removing and replacing damaged and or deteriorating concrete pavement in 2024.

Procurement Time Frame NIGP Codes Small Business Opportunities
Projected Advertisement — 4t Qtr. 2023 91327 « Concrete paving
Projected Award — 1st. Qtr. 2024 90976 « Site preparation

Construction Time Frame

1st, Qtr. 2024. — 4™ Qtr. 2024

PHA Contact

Barbara H. Smith
bhsmith@porthouston.com
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